Department Interview Guide
Interview three people in your department. Possible questions to ask:

Career:

1. job title

2. years on job

3. Jobs they had in the past and how those jobs  led them to or prepared them for  their current  job? 

4. Trainings//degrees needed for this job

5. Key responsibility of this job

6. What they like about the job

7. Who they report to

8. Advise they have for students 

Dept functions and roles and issues

1. What division does your interviewee work for? What Dept do they work for? 

2. What is the function of the division

3. How big are the division and dept budgets? Number of staff 

4. How bad have budget cuts been for their dept or division (% reduction, number of staff lost? What services were cut from this division/dept)
5. What are the key issues this division /dept faces

6. What are key concerns neighborhoods have with this division

7. What kind of complaints, concerns  or calls for services to you get from residents( esp the neighborhoods your group is focused on)
8. What other government agencies/city departments do you work with and  on what project or issues
9. What non profits or neighborhood or business associations do you work with and on what kinds of things

10. What are the challenges in working with your partners

11. How do you resolve conflicts with other depts.?
12. How do you work with teens—if at all? 

13. What are three changes your division/department will be making and why?( improving our web site, reducing staff, improving our customer service or response time etc..)

14. What kind of policy changes is your department working on that may go to the city council for approval (new city ordinances, change of how the city delivers services, etc…)  

