COMMUNITY CONGRESS – MARCH 27, 2004

BALANCE OR BUST BOARD GAME

GAME CARDS

Administration

· Cut translation services – save $30,000/year ($15,000/mid-yr)

· Cut community outreach (the Block Captain program) – save $15,000/year Currently, there are 100 Block Leaders that help organize neighborhood watch and other community programs.

Administrative Services

· Cut the Emergency Preparedness Training program – save $63,000 ($31,500/mid-yr). Program provides for quarterly disaster response and FEMA compliance training for City staff. FEMA has strict requirements for disaster. There is a potential for losing FEMA reimbursements following a disaster if the City has not operated in accordance with FEMA guidelines.

· Cut extra library hours on Sundays – save $120,000/year ($60,000/mid-yr). This means the library would be closed on Sunday. An option would be to reduce hours during the week, but keep Sunday open.

· Cut the city website maintenance – save $60,000/year ($30,000/mid-yr). Many residents use the website to track City business. This cut would reduce their access to information.

· Cancel this year’s class of “Tomorrows Leaders Today” (city-run youth leadership program that augments the high school district’s leadership program) – save $19,000. This program is the youth version of the Leadership Cupertino program. Last year, 26 youths participated.

· The City changed service providers for animal control services, saving $100,000 in General Fund monies.

Community Development

· Do not fill vacant Senior Planner position – save $100,000/year ($50,000/mid-yr). This will result in a reduced service level/longer processing time for applicants.

· Do not fill vacant building inspector position at $90,000/year. This position is paid for by permit fees, so no net savings ($45,000/mid-yr). If you leave the position vacant, there is no budget advantage.

· Cut contract professional planning services by $25,000/year ($12,500/mid-yr). This could slow processing time for applicants.

· The Community Development Department performed a user fee study. They can raise fees to cover actual cost of service by $350,000 per year.

Council & Commissions

· Cancel the annual Community Congress – save $20,000/year. Alternative: have the Congress at a city facility (instead of De Anza College). Use staff to prepare the program (instead of professional facilitators), and minimize food costs – save $15,000.

Law Enforcement

· Cut youth probation officer (the cost is $100,000/year shared, $40,000 city, $40,000 school district, $20,000 county) – savings to city is $40,000/year ($20,000/mid-yr). Potential for increased crime and increased law enforcement costs.

· Cut a second patrol officer for an additional savings of $130,000/year ($65,000/mid-yr). Increase response times to 911 calls by 1-1/2 minutes. Also requires citizens to walk into station to file some crime reports.

· Cut neighborhood policing program, includes neighborhood watch, ECAP program, Community Resource Officer – save $165,000/year. Reduced service for citizens to contact an officer regarding complaints and resolve issues.

· Cut both School Resource Officers  – save $250,000/year ($125,000/mid-yr). Take beat deputies off streets needed to resolve issues at schools, and consequently reduces response time to 911 calls.

· Cut one patrol officer 9of 5 total) – save $130,000/year ($65,000/mid-yr). Increase response time by 45 seconds to 911 calls. (45 seconds could mean the difference between life and death).

· Crime rates were slow in Cupertino this year, which resulted in a $300,000 savings on the Sheriff’s contract for the year.

Parks and Recreation

· Cancel summer “Shakespeare in the Park” – save $25,000.

· Cancel Cinema at Sundown - free Thursday night movies (3 nights in August at Memorial Park) – save $15,000.

· Cancel the annual Community Tree Lighting event – save $3,500 (must be cut before November to get savings)

· Cancel support to cultural festivals: Cherry Blossom, Lunar New Year Unity Parade, Oktoberfest, Moon Festival, Ikebana Flower Show, Art & Wine – save $60,000.

· Cancel the 4th of July fireworks shoot – save $60,000. The morning events at Memorial Park (Children’s parade, pancake breakfast, sing-along) are budgeted separately and would still be held. The budget for the morning program is $6,000.

· A field use fee is charged to youth sports groups ($11 per play/per season) and generates approximately $50,000/year.

Public Information

· Cut the monthly newsletter “Cupertino Scene” – save $77,000/year ($38,500 mid-yr). (You could consider whether or not an every-other-month publication would be useful.) Customer satisfaction surveys done by the City have revealed that the Scene is our most useful communication tool.

· Cut “Channel 26 The City Channel” – save $350,000/year ($175,000/mid-yr). With the City Channel, residents can track what’s going on without attending meetings. City Council, Planning Commission and Parks and Recreation Commission meetings are regularly televised, as well as special events and local programming.

· Cut support to the Sister City program – save $10,000/year. This is seed money that supports cultural events that raise money for a student exchange program. Cupertino has two sister cities:  Toyokawa, Japan, Hsin-Chu, China

Public Works Dept.
· Reduce environmental management program by 1/2. Do not fill a vacant staff position, and cancel the recycling education program and community-wide garage sale – save $155,000/year. However, this position is funded from garbage and storm water funds, not by the General Fund. There is no benefit to your bottom line from cutting this position.

· Eliminate city sports field maintenance – save $290,000/year ($145,000/mid-yr). This is the cost of maintenance by City-owned sports fields (Jollyman, Monta Vista, Creekside, Memorial Park, Wilson Park). The majority of the fields used for youth sports are on CUSD property and we spend an additional $555,000/year maintaining them.

· Eliminate overpass and median landscape maintenance – save $630,000/year ($315,000/mid-yr). Overpass maintenance includes graffiti removal.

· Turn off every other street light – save $243,000/year ($121,500/mid-yr). Lights would need to stay on at the intersections for safety reasons.

· Reduce park maintenance by half – save $630,000/year ($315,000/mid-yr). Note: Park maintenance does not include rest rooms, toilets, tennis courts, drinking fountains, lighting, etc.

· Public Works was successful in getting a grant for the LED streetlights, freeing up $100,000 in General Fund monies.

· The City maintains the athletic fields at 8 school sites for $555,000/year. Propose eliminating field maintenance ($277,500/mid-yr) Deteriorating field conditions may leave them unsafe. This is the cost of school field maintenance only. The City spends an additional $290,000 to maintain athletic fields in City parks.

· Cut street tree maintenance and do critical emergency work only – save $400,000/year. Potential for lawsuits must be considered. ($200,000/mid-yr)

· Pass an ordinance requiring homeowners to maintain the sidewalks in front of their homes (and assume liability from them) – save $560,000/yr ($280,500/mid-yr). Consequence: huge public outcry. 300 people storm City Hall for the public hearing. One speaker threatens a recall.

· Cancel traffic signal upgrades for the year – save $400,000/year ($200,000/mid-yr). Intersections will still function, but won’t be state-of-the-art. Older signals may malfunction, and there is potential for a lawsuit.

Economic Development

· A major restaurant opens in Vallco and increases revenue to the City by $50,000/year through increased sales tax.

· A small redevelopment project is completed and adds 6,500 sq. ft. of new retail space, increasing revenue by $13,000/year.

· A major hotel opens and adds $1,00,000/year in transient occupancy tax.

Economic Downturn (Black)
· A major sales tax provider is purchased by another company and leaves Cupertino. The loss in sales tax is $250,000.

· The Recession is negatively impacting your sales tax revenue by $800,000.

· The city is sued when a motorist runs a stop sign and hits another car. The driver claims that cuts to the tree-trimming program caused the unsafe condition. The suit costs the city $150,000.

· A magnitude 7.2 earthquake causes $1.5 million in damages to the Quinlan Community Center.

· The State takes an additional $1,000,000 from Cupertino’s share of the property tax to balance its budget.

· The Stevens Creek dam breaks resulting in major flooding. The repair damage to roads costs $750,000.

Grant Application

· Apply for a competitive grant to fund park improvements in the amount of $250,000.

Grant Award

· Congratulations. Your grant has been awarded; however, these funds cannot be used for maintenance, so it won’t help your operating budget or your General Fund bottom line.

Pot O’Gold

· Major box store of 150,000 sq. ft. wants to locate on the west side of town in an area already impacted by traffic. The store generates 8,000 trips a day. After the store opens, the City can expect $1.5 million/year in sales tax revenue.
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