Debrief Elk Grove Summer At City Hall

1. What worked well:
Planning/logistics:

· Team got along well

· We planned the program in 8 weeks!
· Timing of the program worked well as students still got to do summer school

· 5th week is a good week for the city, as council chamber is not used as heavily

Student Recruitment and Selection

· Had a great group of students

· They really got along well and bonded
· Having city help with interviews

· Student Orientation: had a good show – Benny called the students, sent their families letters, talked to parents before the orientation, 

· Parents attended the orientation

Program Content: 

· Size of class at 25 is good( recruit 30, to take into account drop off)

· Excellent and motivational speakers

· Students asked good questions, after some coaching from teachers-with each speaker the students question asking ability improved 

· Speakers had an impact on students by sharing that they wanted the students to be successful

· Good to have non city agencies share their perspective and what services they provide

· All council members spoke to the kids

· Field trip a hit- waste water treatment and K9

· Researching the different professional online was a good skill students learned

· Students learned how to ask good questions

· Public speaking skills improved

· Confidence improved

· Having the second week at city hall worked out well-provided a good setting for the project 

· Students got a good overview of what the city does and its plans for the future

Job Shadow 
· Bennie developed a very good job shadow guidebook

· Job shadows provided a good range of careers
· People were very willing to participate

· The meet and greet was great

· 2 days of job shadow overall worked well- a few people felt it was too much time

· Students rates this very highly on student evals

Mock Council
· Mock council -we were impressed with the kids passion and how they stepped up into their roles and took it seriously

· Everyone had a role in the mock council
· Mock council provided a good culminating activity to bring learning together and demonstrate skills and knowledge of Local government

· Kids felt accomplished afterwards

· Built a sense of team between the kids

· Topic was right on, included city, schools, library, community, transit

· Job shadow professionals talked to the kids about the mock council issue to help them prepare for the mock council meeting

· City Manager met with each student who was a council member to talk about the issues, she also met with the  students who served as the Police Chief, PW director to talk about the staff report and the recommendations for the council meeting, just like she would the real adults

· It helped to watch the council meetings that had been held on this topic

· The Mock Council meeting helped develop critical thinking skills

· Jason(City Clerk)  provided a script to help guide students through the council meeting
2. What we would change for next year: 

Planning: 
· Early on confer with the City to collaboratively select the program dates, times and program name

· Improve the lunches

· Create this as an official  summer school program so we can get the District’s free summer lunch and breakfast program and give students class credits

· Teachers develop daily agenda’s with  activities and learning outcomes, during the class planning period that is shared with city staff,  so that we can balance teaching  concepts, with guest speakers, reflection time,  field trips and mock council meeting prep time

· Activities for teaching concepts  and handouts be developed prior to the class and placed in a binder to enable the program to be better documented and more easily replicated by other teachers who may want to use the materials in a school year in class situation 

· Train planning team on how to use google docs and also create folders within google docs to better organize the materials: Class Agenda’s/activities/speakers; Job Shadow; Mock Council; Student Recruitment and Selection; Logistics

· Come to an agreement  with the city on the split between Elk Grove City  students to County students and how student recruitment will roll out

· Select three students who were in this years program to be returning youth to help with planning, student recruitment and as helpers in the class

· Length of program—go to 3 weeks or keep at 2 weeks?

· Select  30 kids so that we end up with 25

· Decide on job shadows or internships

· Decide on mock council versus student advocacy projects( the later would only work if you had a 4-5 week program)

· Create a binder with job descriptions and bios of speakers  and key city staff
· Develop a clothes closet to help kids dress professionally

· Should we include CSD more as  partner or keep them as speakers and Job Shadows—A larger role for them  may require we change the name, do a mock CSD board meeting, address more of a CSD  issue

· Get MOU’s out earlier

· Do a joint thank you note from Supt and the Mayor/City Manager

· Develop joint budget between City and District and agree on who will pay for what, agree on the role of each entity for student recruitment, logistics, field trips/speakers. Class content, mock council meeting, and who will be the lead in coordinating and facilitating planning meetings and overall program effort. 

· Develop a planning  meeting schedule from Oct-June-monthly meetings Oct-March  and then bi monthly April-June

· Agree  on evaluation tools and process before class starts—also agree on who will input data 

Student Recruitment and Orientation

· Start in January to recruit/have flyer and recruitment plan mapped out by then

· Recruit at all high schools with academies, esp those that are in the Elk Grove city limits. 
· Broaden beyond just law and public service academies as the city offers engineering, IT, and other types of jobs

· Target students who are elk grove city residents

· Include city staff and other partners in the interview process

· Consolidate interview process and do not do it at each school—hold interviews at city hall
· Complete recruitment and selection by first of May
· Send out seniors who were in the program this year to recruit for students for next year

· Have a lead staff like Jay, at each school who can help with recruitment

· Stay in contact with the kids once selected- calls, orientation, post cards, emails, before class starts to keep them engaged and excited

· Provide more detailed information about each job shadow so kids know more about the departments and also the what they will do on the job shadow prior to picking their choices at the student orientation
· Stay in touch with students from selection to class starting via orientation meeting, phone calls, post cards, social  media updates
· Create a video of SACH to use for student recruitment, job shadow recruitment and fund raising. 
Program Content

· Have  student binders with the bio’s of all the speakers 
· Define active citizen and spend time with students to understand what that means-voting, volunteering, leading, philanthropy, 
· Have more time to: review what is local government and who do you go to the solve a certain issue, careers in local government, what is an active citizen, study and work on the Mock Council Meeting issue.  Two weeks is not long, and there is a trade off between lots of speakers and more class time to reflect and learn concepts.
· Teach how to act professionally

· Clearer dress code

· Limit wastewater treatment field trip to 2 hours

· Have kids attend council meeting—adjust class start time to later afternoon so they can go right to council meeting

· Do a few hours on voting and registration to vote, hold a mock election via county registrar of voters

· Partner with Los Rios Criminal Justice Dept. Offer tours of the college( esp if we go to 3 weeks) consider partnership with CSUS Public Administration Dept or Legi school 

Job shadow/mock council
· Have a blurb in the student packets about what the departments do and  what the job shadow roles and jobs will be
· Have job shadow people come in and present to kids before they select the job shadow(not sure how realistic this is)
· Plan earlier for the job shadows- get them secured by April or May. 
· If people share a student they need time to plan what they will do with that student

· Decide how much students get to select job shadows  and drive our recruitment based on student interest, versus they take what we have secured( with some choices offered based on our pool of job shadows)
· Better prep of job shadow adults, esp those who did not come to orientation- do one on one prep with them if need be

· For Job Shadow orientation--Share with job shadows a write up of the overall program objectives, learning goals, what students will be doing each day and more detail on mock council meeting issue(s). 
· Further develop the mock council meeting issue instructions and handouts so that students and job shadows have more clarity on the issue(s) that will be discussed and how they can support the students.

· Drop the lunches with job shadow adults(on day 1 and 2 of Job Shadow)  and invite them to mock council and graduation lunch

· Consider  meet and greet on Friday with  job shadow starting Monday and Tuesday, so we have Wed  all day? and Thursday ( afternoon)  to prep for mock council (if we keep a two week program)
· Have more time to for students to prep on the process, rules and procedures of  a council meeting and learn what goes on behind the scenes and to write up scripts for their roles
· Have City Clerk come back during the practice time to help kids understand process, rules and protocol

· Build in more practice time for Mock Council Meeting
· Debrief the Mock council meeting with students and city staff after the meeting is concluded,  before lunch on graduation day

· Have student recommendations on the issues forwarded to city staff or city council post mock council meeting-students present to city council post class?

· City staff more involved in Mock Council meeting prep during the class to make sure  it is as real as possible.

· Have two issues the students can address and research during the mock council meeting
· Have students practice making motions and using roberts rules of order so they have comfort with that protocol during the council meeting. 

· Can the meeting be shown live on Metro Cable?

Other ideas for next year

· City consider a EGUSD teachers Job Shadow day during the year to get more teachers educated about local government

· City consider a half day program for middle and high school students  during the school year to visit city hall to learn about how government operates , get kids excited about SACH and build relationships with teachers for more school year based service learning projects that can support making Elk Grove a better place for students to live, work and play(connect to the schools who are part of the SCOE Becthel action civics grant- Monterey Trails, Pleasant Grove, and Franklin)

· Identify agencies who would want to take interns( students who would volunteer beyond the two day job shadow and have a project they work on for the agency over a few weeks or months). Offer the internships at the end of SACH, during the school year or between the program and when school starts. 

Next steps

· Send thank you’s( August) –city and EGUSD are both sending own letters this year
· Have students present this summer’s experience to school board and city council ( Sept)

· Develop a full project planning timeline (Oct)

· Develop and share the budget so City and EGUSD can talk about cost sharing( Oct)

· Get MOU’s finalized (Oct) 

· Agree on partner roles- City versus EGUSD(OCT)

· Agree on dates, length of program, if we do JS, Mock Council and/or or Internships(Nov)

· Agree on name of program- Summer at City Hall or Summer of civic engagement- determine with city the dates(Nov)

· Agree on what kids will be accepted and what the student recruitment strategy will be( By Nov) 
· Develop recruitment flyer (end of December)
· Send MOU’s and request to job shadow to agencies (April??)

· Start student Recruitment- January-April

