Vision for GEY- Current to Future State
	Current State
	Future State

	Examples: 
· Partnership with municipal agency and schools
· Civic education and engagement
· Public Sector Career – Work-Based Learning
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Action Plan to Move from Current to Future State

	Element
	Goal
	Strategies
	Outcomes
How will you know success? How will you measure it?
	Resources

	Public Will/
Leader Commitment
	



	
	
	

	School- Municipal Partnership
	




	
	
	

	Program Elements:
Civic
Work-Based Learning/
Career 
	



	
	
	

	Youth Engagement
	


	
	
	

	Coordination with Other Efforts
	



	
	
	

	Policy/Procedures
	



	
	
	

	Capacity (Staff, Budget and Expertise)
	


	
	
	

	Evaluation and Sustainability
	


	
	
	



